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Athens, 17 September 2026
	REQUEST FOR OFFERS  TETHYS4ADRION Νο 1 - 2026/MIO-ECSDE



FOR SERVICES FOR
“Testing and validating best practice solutions to 
address riverine plastic litter”
IN ALFEIOS RIVER
IN THE FRAMEWORK OF THE TETHYS4ADRION PROJECT

In the context of the Interreg IPA ADRION TETHYS4ADRION project (https://tethys4adrion.interreg-ipa-adrion.eu), the Mediterranean Information Office for Environment, Culture and Sustainable Development (MIO-ECSDE) is conducting an offer-request for services related to an activity for “Testing and validating best practice solutions to address riverine plastic litter” in Alfeios river, which is one of the TETHYS4ADRION pilot rivers.

DEADLINE FOR SUBMISSION OF OFFERS: 9 October 2026 at 17:00 pm Athens Time

BUDGET CEILING: 15.000 EUROS
The amount includes all other costs, VAT, taxes and any other amount payable or cost that may be required for the completion of the services.

AWARDING CRITERION: The most economically advantageous tender on the basis of the best price/quality ratio, among offers satisfying the technical requirements described in the Technical Specifications and Scope of Services provided in Annex III.

CONTRACT DURATION: The overall duration of the contract will be from 20 October 2026 to 20 April 2027 (6 months). 

PROCUREMENT PROCEDURE
This procurement procedure shall be conducted in accordance with:
· the applicable principles and rules of European Union public procurement law; 
· the applicable Greek national public procurement rules, where applicable; 
· Interreg IPA ADRION Project Implementation Manual; 
· the relevant provisions of the project Subsidy Contract, Partnership Agreement and approved Application Form; and 
· the internal procurement rules of MIO-ECSDE, where those rules are stricter. 
The procedure shall respect the principles of transparency, proportionality, equal treatment, non-discrimination, avoidance of conflicts of interest and sound financial management.
QUALIFICATIONS AND ELIGIBILITY CRITERIA
Participation in the present Request for Offers is open, on equal terms, to any natural or legal person or entity who meet the legal, financial and technical conditions laid down in this Request where they possess adequate professional experience and capacity.
A. MINIMUM ELIGIBILITY CRITERIA (PASS / FAIL)
[bookmark: _Hlk231489609]Vendors must meet all of the following minimum criteria to be considered eligible. Failure to meet any of the criteria below or to provide the required supporting evidence will result in exclusion.
A.1 Environmental and Waste Management Experience
Evidence of having successfully implemented at least two (2) projects during the last five (5) years related to one or more of the following areas:
· Waste management; 
· Plastic waste management; 
· Agricultural waste management; 
· Circular economy; 
· Pollution prevention; 
· Environmental protection and restoration. 
Evidence required: A list of at least two (2) relevant projects indicating, for each project, the project/assignment title, client or contracting organisation, implementation period, brief description of the activities/services provided, and the Vendor's role.
A.2 Stakeholder Engagement and Awareness-Raising Capacity
Evidence of having designed and implemented at least two (2) stakeholder engagement, training, awareness-raising, or community outreach initiatives within the last five (5) years, involving public authorities, local communities, farmers, cooperatives, or other relevant stakeholder groups.
Evidence required: A list of at least two (2) relevant initiatives indicating, for each initiative, the title, client or contracting organisation (where applicable), implementation period, stakeholder groups involved, brief description of the activities undertaken, and the Vendor's role.
A.3 Operational Capacity for Field Implementation
Evidence of having coordinated and implemented field-based environmental initiatives, including at least two (2) projects involving one or more of the following:
· Pilot actions; 
· Collection systems; 
· Environmental monitoring; 
· Community-based environmental interventions; 
· Waste collection or recycling schemes. 
Evidence required: A list of at least two (2) relevant projects indicating, for each project, the project/assignment title, client or contracting organisation, implementation period, location, brief description of the field activities undertaken, and the Vendor's role.
A.4 Organisational and Operational Capacity
The Vendor must:
· Have been legally established for at least five (5) years; 
· Be legally registered and enrolled in the relevant professional, commercial or trade registry in the country of establishment;
· Be compliant with applicable tax and social security obligations;
· Demonstrate the availability of at least one suitably qualified expert responsible for implementation of the assignment. The proposed expert(s) must have at least three (3) years of relevant professional experience in environmental and/or waste management, including field-based activities relevant to the assignment.
Evidence required:
· Official registration document or equivalent demonstrating the Vendor's legal status and date of establishment;
· Evidence of registration in the relevant professional, commercial or trade registry, where applicable;
· Valid evidence or declaration of compliance with applicable tax and social security obligations;
· CV(s) of the proposed expert(s), demonstrating the required professional experience, together with a statement confirming their availability for the duration of the assignment.
The same project or initiative may be used as evidence under more than one minimum eligibility criterion, provided that the information submitted clearly demonstrates compliance with the requirements of each respective criterion.
B. QUALIFICATIONS (TECHNICAL MERIT)
Eligible vendors will be further evaluated based on the following qualifications.
B.1 Expertise in (Agricultural) Plastic Waste Management
· Demonstrated experience in designing or implementing (agricultural) plastic waste management systems. 
· Experience with agricultural plastics such as greenhouse films, mulching films, irrigation materials, fertilizer bags, and pesticide containers, will be considered an asset.
· Experience working with farmers, agricultural cooperatives, producer organisations, or agricultural advisory services, will be considered an asset.
B.2 Waste Collection and Recycling Systems
· Proven experience in establishing or supporting waste collection, sorting, recycling, or recovery systems. 
· Experience collaborating with waste management operators, recyclers, or extended producer responsibility schemes. 
· Experience developing operational procedures for waste collection and storage. 
Maximum points should be awarded to vendors demonstrating successful implementation of similar (agricultural) plastic collection schemes.
B.3 Stakeholder Engagement and Awareness-Raising
· Experience designing and delivering awareness campaigns, workshops, training events, and stakeholder consultations. 
· Ability to develop practical communication materials targeted to different target groups; experience addressing farmers and agricultural stakeholders will be considered an asset. 
· Experience facilitating multi-stakeholder cooperation between public authorities, private sector actors, and local communities. 
B.4 Experience in Riverine, Marine Litter, or Plastic Pollution Projects
· Experience in projects addressing riverine litter, marine litter, plastic pollution, circular economy, or environmental protection. 
· Experience in EU-funded projects (Interreg, Horizon Europe, LIFE, IPA ADRION, EMFAF, Erasmus+, etc.) will be considered an asset.
C. FINANCIAL OFFER 
Submission Requirements
The financial offer shall:
· Be submitted as a lump-sum price covering the full scope of services.
EVALUATION & SCORING CRITERIA
A. MINIMUM ELIGIBILITY CRITERIA (PASS / FAIL)
Only vendors who meet all A1–A4 criteria proceed to technical evaluation.
B. QUALIFICATIONS (TECHNICAL MERIT)
Eligible vendors will be evaluated against the following technical merit criteria. Relevant experience must be supported by identifiable project references indicating the project/assignment title, client, implementation period, brief description of services provided and the Vendor’s role. Only adequately documented experience will be considered for scoring.
Minimum technical score requirements: Vendors must achieve a minimum score of 10 points under Criterion B.1 and 10 points under Criterion B.2, as well as an overall technical merit score of at least 60 points out of 100. Vendors failing to meet any of these minimum thresholds will not qualify technically, irrespective of their overall technical merit score.
	Criterion
	Description
	Quantification approach
	Maximum points

	[bookmark: _Hlk231489724]B.1 Expertise in (Agricultural) Plastic Waste Management
	Experience in designing or implementing (agricultural) plastic waste management systems, including familiarity with agricultural plastics (e.g., greenhouse films, mulching films, irrigation materials, fertiliser bags and pesticide containers). Experience working with farmers, cooperatives, producer organisations or agricultural advisory services is an asset.
	10 pts = 1 relevant project; 20 pts = 2 projects; 25 pts = 3+ projects; +5 pts where experience specifically concerns agricultural plastics and/or farmers/cooperatives
	30 points

	B.2 Waste Collection and Recycling Systems
	Experience in establishing or supporting waste collection, sorting, recycling or recovery systems, including collaboration with waste operators, recyclers or Extended Producer Responsibility (EPR) schemes. Experience in developing operational procedures for waste collection and storage is also relevant. The highest scores will be awarded for demonstrated experience in agricultural plastic collection and/or recycling schemes.
	10 pts = 1 relevant system/project; 18 pts = 2; 22 pts = 3+; +3 pts for documented agricultural-plastic collection/recycling experience
	25 points

	B.3 Stakeholder Engagement and Awareness-Raising
	Experience in designing and delivering awareness-raising campaigns, training activities, workshops and stakeholder consultations. Experience in developing tailored communication materials for different target groups, i.e. farmers, and in facilitating cooperation among public authorities, private-sector actors and local communities.
	8 pts = 2 initiatives; 14 pts = 3–4; 17 pts = 5+; +3 pts for work specifically with farmers/agricultural stakeholders
	20 points

	B.4 Experience in Riverine Litter, Marine Litter, or Plastic Pollution Projects
	Experience in projects addressing riverine litter, marine litter, plastic pollution, circular economy or environmental protection. Experience in relevant EU-funded projects (e.g., Interreg, Horizon Europe, LIFE, etc.) is an asset.
	10 pts = 1 relevant project; 18 pts = 2; 22 pts = 3+; +3 pts for relevant EU-funded project experience
	25 points

	Total
	
	
	100 points


Any additional points indicated under a criterion are cumulative with the base score, up to the maximum number of points available for that criterion.

SCORING METHODOLOGY
Each technical evaluation criterion will be assessed independently in accordance with the quantification approach set out above. The overall technical score (Bi) of each eligible offer will be calculated as the sum of the points awarded under criteria B.1–B.4:
Bi = B1 + B2 + B3 + B4
The maximum overall technical score is 100 points.
Section C (Financial Offer) will be evaluated using the lowest-price proportional method.
For the determination of the final ranking, the technical offer will carry a weighting of 80% and the financial offer a weighting of 20%.
The final score (Λi) of each admissible offer will be calculated as follows:
Λi = 0.8 × (Bi / Bmax) + 0.2 × (Kmin / Ki)
where:
Bi = technical score of offer i; Bmax = highest technical score among admissible offers; Ki = financial offer of bidder i; and Kmin = lowest financial offer among admissible offers.
The offer obtaining the highest final score (Λi) will be ranked first.

LOCATION AND LANGUAGE OF THE ASSIGNMENT
The Vendor shall perform the majority of services remotely from a location of its choosing.
However, the assignment includes mandatory field-based activities in the Alfeios River area (Greece). These on-site activities are essential for the implementation of the pilot scheme and shall include, where applicable, stakeholder engagement meetings, baseline data collection, site assessments, establishment of collection points, training activities, and monitoring visits. The Vendor shall ensure the availability of suitably qualified personnel to carry out these field activities as required throughout the duration of the contract.
All deliverables, reports, documentation, and communications shall be prepared and conducted in Greek or English. The quality of written Greek or English must meet professional and publication-ready standards. Failure to meet the required quality standards may result in a requirement to revise the deliverables prior to their approval and the release of the final payment.

DEADLINE FOR SUBMISSION
Offers should be submitted electronically by email sent to procurement@mio-ecsde.org by 9 October 2026 at 17:00 Athens Time writing in the email subject line: Request for Offers TETHYS4ADRION Νο 1 - -2026/MIO-ECSDE.
The email must contain the following folders:
FORLDER A, including:
1. The submission letter provided in ANNEX I duly signed and stamped. 
2. Evidence for the  On/Off qualification Criteria:
A.1 Environmental and Waste Management Experience
A.2 Stakeholder Engagement and Awareness-Raising Capacity
A.3 Operational Capacity for Field Implementation
A.4 Organisational and Operational Capacity
3. Evidence for the Technical Merit Qualifications criteria:
B.1 Expertise in (Agricultural) Plastic Waste Management
B.2 Waste Collection and Recycling Systems
B.3 Stakeholder Engagement and Awareness-Raising
B.4 Experience in Riverine Litter, Marine Litter, or Plastic Pollution Projects
FOLDER B, A PASSWORD PROTECTED FOLDER, including 
The FINANCIAL OFFER – template provided in ANNEX II, which must include all costs and applicable taxes, and the total amount should not exceed the max available budget of 15.000 euro.
ATTENTION: The password for opening the password protected FOLDER B must be sent to the same email address procurement@mio-ecsde.org ONLY AFTER the request of MIO-ECSDE upon the completion of the verification of the ON/OFF Criteria and completion of Evaluation of FOLDER A. 
In case the password is sent with the submission of the offer or prior to the MIO-ECSDE’s request the offer will be rejected. 

Offers submitted after the specified date and time shall not be taken into consideration and shall be returned as inadmissible. MIO-ECSDE bears no liability whatsoever for any late delivery of the offers or for the contents of its accompanying folders.

The submitted offer should be valid for at least 1 month.
[bookmark: _Hlk51918524]
The selected supplier will be informed within 10 days and will be invited to sign a contract and implement the service as applicable. 

[bookmark: _Hlk51918518]CLARIFICATIONS OR FURTHER INFORMATION
For further information and/or clarifications please contact Ms. Thomais Vlachogianni (vlachogianni@mio-ecsde.org). 

The Chairman of MIO-ECSDE
Prof. Michael J. Scoullos
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ANNEX I: SUBMISSION LETTER

To be put in the Supplier’s Letterhead paper
[insert: Location], [insert: Date]

To:	MIO-ECSDE, 12 Kyrristou str. 105 56 Athens, Greece

Dear Sir/Madam:
We/I, the undersigned, hereby submit our offer for the services in the framework of the TETHYS4ADRION project in accordance with your Request for Offers TETHYS4ADRION Νο 51 - 2026/MIO-ECSDE dated 17 September 2026. 
We hereby confirm that:
1. All the information included in our offer is true;
1. We are currently not on the removed or suspended vendor list of the UN or other such lists of the EU, nor are we associated with, any company or individual appearing on the 1267/1989 list of the UN Security Council; In addition to that we confirm that our organisation/company is fully eligible for providing services under a contract financed by the EU funds. We confirm that we are not in any of the situations that would exclude us from competing in the EU financed tenders as indicated in point 18 of Annex I of the Regulation 2018/1046;
1. We have no outstanding bankruptcy or pending litigation or any legal action that could impair our operation as a going concern; 
1. We have no pending obligations relating to the payment of social security contributions and the payment of taxes in accordance with the legal provisions of the country in which we are established, and 
1. We do not employ, nor anticipate employing, any person who is or was recently employed by MIO-ECSDE.
We confirm that we have read, understood and hereby accept the Technical Specifications and Scope of Services set out in this Request for Offers and declare that our scope of activities is fully aligned with the subject and requirements of the present tender procedure.
We also declare that related to present tender procedure we are not in the situation, whereas attempting to unduly influence the award procedure or obtain confidential information as it should be treated as grave professional misconduct which can lead to the rejection from the award procedure.
We confirm that our offer is bidding for a period of 1 month.
We confirm that if our offer is accepted, we will provide the services in the requested timeframe. 

	Yours sincerely,
Authorized Signature [In full and initials]:  	___________________________________________
Name and Title of Signatory:  _________________________________________________________
Name of Firm:  	_______________________________________________________________
Contact Details:									___________


ANNEX II: FINANCIAL OFFER

Ref: TETHYS4ADRION Νο 1 - 2026/MIO-ECSDE /2026-MIO-ECSDE 

The Supplier is required to submit the Financial Offer in a separate password protected file.
The Financial Offer is inclusive of VAT and all taxes, bank costs and any other expenses. The Financial Offer must cover all Suppliers’ obligations under the contract. 
Prices shall be necessarily indicated in EURO, for comparison reasons, and any quoted rates are to take into consideration all double handling of material as well as compliance with relevant standards, legal notices and health and safety procedures. 
Offers that do not indicate their prices in EURO or offers that indicate an equivalency between EURO and foreign currencies shall be rejected as inadmissible. 
If the offered price is not clearly and expressly mentioned, the offer shall be rejected as inadmissible.
Any costs, expenses or services not expressly mentioned in the offer is regarded as being offered for free.  
Offer prices shall remain unchanged throughout the offer validity period. In case an extension of offer validity period is requested, Participants shall not be entitled, when giving their consent for such an extension, to submit new or amended price lists.
The Contracting Authority shall reserve the right to request that Participants submit any information required for the documentation of the prices offered.


Supplier’s Details:

	Company Name: 
	

	Address: 
	

	Tel/ e-mail address:
	

	VAT or Registration No: (If applicable)
	

	Establishment date: (If applicable)
	

	Name of Legal Representative: (If applicable)
	





Offer:

Prices are to be quoted in EURO Including VAT and any other Tax or Fee that should apply for any reason. 

	
	Deliverable
	Total Amount in EURO for all deliverables

	1
	Policy and Legislative Review Report
	



	2
	Baseline Assessment Report
	

	3
	Stakeholder Engagement Plan
	

	4
	Collection System Implementation Plan
	

	5
	Training and Awareness Activities Report
	

	6
	Partnership and Recycling Pathway Report
	

	7
	Final Monitoring and Evaluation Report
	

	
	Total in EURO
	…………………………………..EURO 



The Supplier I am representing (We/I) has examined, and accept in full and in its entirety, the content of this quotation document. We/I hereby accept the contents thereto in their entirety, without reservation or restriction. We/I also understand that any disagreement, contradiction, alteration, deviation or omission shall lead to our/my offer not being considered any further. We/I offer to provide, in accordance with the terms of the tender document and the conditions and time limits laid down, without reservation or restriction, the requirements of this Call for Offers.


The validity of the offer is for 1 month.





_____________________________			_____________________________
Signature						Date



ANNEX III: TECHNICAL SPECIFICATIONS AND SCOPE OF SERVICES

Agricultural Plastic Waste Management Pilot Scheme in Alfeios River

1. Background
Agricultural activities generate significant quantities of plastic waste, including greenhouse films, mulching sheets, irrigation pipes, fertilizer bags, and pesticide containers. Improper management of these materials contributes to plastic leakage into rivers and marine environments.
Within the framework of this contract, a pilot agricultural plastic waste management scheme shall be established to improve the collection, management, and environmentally sound treatment of agricultural plastics through stakeholder engagement, awareness-raising activities, and the development of a local collection system.

2. Objective
The objective of this assignment is to design, implement, and monitor a pilot agricultural plastic waste management scheme in the target area (Alfeios river), contributing to the reduction of plastic leakage into rivers and surrounding environments.

3. Scope of Services
The Contractor shall provide all necessary services, expertise, coordination, and logistical support required for the implementation of the pilot scheme.
The assignment shall include, the following activities:

Task 1 – Review of Existing Framework
The Contractor shall:
· Review relevant national, regional, and local legislation concerning agricultural plastic waste management. 
· Identify existing waste management obligations, infrastructure, and institutional responsibilities. 
· Identify policy gaps, barriers, and opportunities for pilot implementation. 
Deliverable 1: Policy and Legislative Review Report.

Task 2 – Baseline Assessment of Agricultural Plastic Waste Streams
The Contractor shall:
· Identify the main agricultural plastic waste streams in the target area. 
· Assess quantities, generation patterns, and current management practices. 
· Conduct stakeholder consultations with farmers, cooperatives, and relevant organisations. 
Deliverable 2: Baseline Assessment Report.
Task 3 – Stakeholder Engagement and Coordination
The Contractor shall:
· Identify and engage relevant stakeholders. 
· Establish cooperation mechanisms among farmers, local authorities, cooperatives, waste operators, and other relevant actors. 
· Facilitate stakeholder meetings and consultations. 
Deliverable 3: Stakeholder Engagement Plan and Meeting Records.

Task 4 – Design and Establishment of Collection System
The Contractor shall:
· Propose and establish suitable collection and temporary storage arrangements. 
· Identify and coordinate collection points. 
· Develop operational procedures for collection, storage, transport, and handling of agricultural plastics. 
· Ensure health, safety, and environmental considerations are addressed. 
Deliverable 4: Collection System Implementation Plan.

Task 5 – Awareness Raising and Capacity Building
The Contractor shall:
· Develop communication and awareness materials. 
· Organise information sessions, workshops, and training events. 
· Promote good practices in agricultural plastic waste management. 
Deliverable 5: Training and Awareness Activities Report, including photos.

Task 6 – Partnerships with Recycling and Waste Management Operators
The Contractor shall:
· Identify suitable recycling and recovery operators. 
· Facilitate agreements or cooperation arrangements. 
· Assess available recycling and recovery options.
Deliverable 6: Partnership and Recycling Pathway Report.

Task 7 – Monitoring, Documentation, and Reporting
The Contractor shall:
· Record quantities and types of agricultural plastics collected. 
· Maintain records of participating stakeholders. 
· Assess implementation performance and lessons learned. 
Deliverable 7: Final Monitoring and Evaluation Report.


4. Expected Deliverables
	Deliverable
	Description
	Delivery Time

	D1
	Policy and Legislative Review Report
	M1

	D2
	Baseline Assessment Report
	M1

	D3
	Stakeholder Engagement Plan
	M1

	D4
	Collection System Implementation Plan
	M2

	D5
	Training and Awareness Activities Report
	M2

	D6
	Partnership and Recycling Pathway Report
	M3

	D7
	Final Monitoring and Evaluation Report
	M6



5. Terms of Payment
Payment of the total contract amount shall be made in two instalments as follows:
· 40% of the total contract amount upon signature of the contract; 
· 60% of the total contract amount upon submission and approval by MIO-ECSDE of all deliverables specified under this assignment. 
Payments shall be made upon receipt of the corresponding valid invoice and in accordance with the applicable contractual and financial requirements.

6. Key Performance Indicators (KPIs)
The Contractor shall monitor and report on the following indicators:
· Number of participating farmers. 
· Number of agricultural cooperatives involved. 
· Number of awareness-raising events conducted. 
· Quantity (kg or tonnes) of agricultural plastic waste collected. 
· Number of collection points established. 
· Percentage of collected waste sent for recycling or recovery. 
· Number of collection campaigns implemented. 
· Stakeholder satisfaction and participation levels. 
· Evidence of reduction in improper disposal practices. 
[bookmark: _GoBack]
6. Reference Documents
The Contractor shall implement all activities under this assignment in accordance with the provisions, recommendations, and implementation approach described in:
· D.2.2.1 – Guidelines for the Operationalisation of Best Practice Solutions to Address Riverine Plastic Litter (LINK).
The Contractor shall ensure that the proposed methodology, stakeholder engagement activities, awareness-raising actions, establishment of collection systems, monitoring arrangements, and reporting procedures are fully aligned with the principles, implementation steps, and recommendations set out in the above-mentioned Guidelines.
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