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Plan Bleu’s results accomplished 
 
- Process 
- Innovation     



Process  



Process 1 
 
 

What about data availability ?  
Data gaps ?  
Existing monitoring programs in 
participating countries ? 



- A regional synthesis 

- A regional report on CVC and ICZM Indicators 

- 7 national factsheets which present the current 
status for each participating countries on data 
availability (related to CVC), Data gaps, monitoring 
programs, national institutions dealing with CVC & ICZM, … 

 

Objective 
 

identify key national institutions monitoring & hosting data related to CVC and 
ICZM. 

Products 

Method 

- 7 National workshops have been moderated in 
Albania, Bosnia & Herzegovina, Montenegro, 
Morocco, Algeria, Egypt and Palestine (April - 
November 2013). 



Process 2 
 
 

Participatory approach : Climagine 



Šibenik, Novembre 2013 

Strong discussions between local authorities (municipalities of Kerkennah & Sibenik), 
local and national stakeholders and institutions (Plan Bleu, PAP RAC, UNEP GRID 
Geneva, GWP Med and APAL). 
 

 

Climagine  implementation in both « coastal vulnerable areas » met a great 
success and interest!  

Tunis, June 2014 

Climagine ‘s  goals 
 

Credits: Lafitte. A Credits: Lafitte. A 



Climagine Process in Croatia 

Climagine Process in Tunisia 



Via this interface, the user can : 
- view the available layers and create maps 
- search each layer individually and consult its metadata (if indicated)  

Currently a comprehensive database with a web mapping interface http://kerkennah.grid.unep.ch/  

is available + a report  

Products for Tunisia (Kerkennah Archipelago) 

http://kerkennah.grid.unep.ch/


Innovation     



Innovation 1 
 
 

Mediterranean Integrated Climate 
Information Platform (MedICIP) 



A common effort for data sharing and information linked  

to the impacts of climate changes on the Mediterranean coastal 
zones 

 

Accessing and visualising services published by institutions: 
 

1- Metadata services: users can find information shared by institutions and available from 9 servers 

 

2- Cartographic services: users can display  

maps and overlay them with other layers  

of information 

 

3- Bibliography services: links to documents 

and other relevant initiatives at  

Mediterranean and global levels 
 

 

MedICIP needs institutions  

to share their data ! 



What is already available ? 

• Data and layers : Set of GIS layers (1262), harvested through 7 servers and categorized 

• Library : +/- 100 documents available (regarding CC & ICZM) 

• Training materials: 2 Training workshops: 60 experts trained in the 11 eleven participating countries 



http://medicip.grid.unep.ch 

http://medicip.grid.unep.ch/
http://medicip.grid.unep.ch/


Innovation 2 
 
 

Methodology to identify coastal 
« hotspots » at regional and local levels 



• Development of a coastal risk index for the  

     regional and national levels.  

 

• Contract between Plan Bleu and Acclimatise/Climalia and 
associates 

 

 

 

• Objectives:  

 

Develop a methodology allowing a regional 
assessment to identify coastal “hotspots” 

 

Support the decision making process at national level 
and local levels 

 



- A series of 15 maps : to illustrate coastal risk, 
exposure, vulnerability and forcing at regional 
and national scales. 

- 1 risk map for Tétouan coastal zone in Morocco 

- 1 report + 1 “Plan Bleu” Notes 

Products 



    

Next steps and what needs to be 
done for the future to support 
countries about : 
 
- MedICIP 
- Coastal Risk Index (CRI Med) 
 



MedICIP : what should be done now ? 

• The real added value of MedICIP is 

the contribution of countries, via 

this thematic geoportal to facilitate 

data sharing and give access to 

national data, produced and hosted 

nationally 

 

• Identify a "flagship institutions" in 

each country (with a legal mandate 

to validate shared data) 

 

• Add a network of national experts 

on CVC and ICZM fields 
 



CRI Med : what is necessary to do now ? 

1- Upgrading of the methodology  
 

- Regional assessment in the Mediterranean (CRI-MED): more 
variables needed. 

- Local assessment (CRI-LS): need a higher definition of Land 
Cover (e.g. 10m x 10m).  
 

 

2- Needs for Stakeholders involvement to complement local risk 
assessment exercises and expert panel in order to assign weights to 
the variables of CRI-MED to improve the accuracy 
 



 

Thank you for your attention ! 
 
 
 
 
 
 

Email : alafitte@planbleu.org 
 

  
Credits: Lafitte. A, Kerkennah, January 2015 
 

mailto:alafitte@planbleu.org

